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Introduction

Innovative behavior is behavior that leads to exploring problems, formulating
a new idea or thought, supporting and expanding the idea, and ultimately
implementing a new idea or thought that is useful and effective for
organizations(Izzati & et al, 2023: 470). Innovative behavior is considered a
key driver of educational improvement because teachers with innovative
behavior are classified as creative educators who come up with ideas to
improve school performance (Johari, Wahat & Zaremohzzabieh, 2021: 74;
Sary, Dudija & Moslem, 2023: 1450). An organization's ability to innovate
depends on its people and requires ongoing awareness, willingness, and
attitude toward change in individuals (Zainal & Matore, 2021: 1; Dongxiao
& et al, 2024: 4338). Therefore, individuals must have attitudes and
willingness that enable them to change the status quo and support innovative
behavior (Zainal & Matore, 2021: 2). Since change in schools must be
implemented by teachers, teachers' attitudes toward change are a critical
factor in schools' readiness for change.

The aim of the present study is to investigate the role of attitude towards
organizational change in the innovative behavior of primary education
teachers in Birjand. This study also seeks to determine which component of
attitude towards organizational change (behavioral, emotional, cognitive)
plays the most role in predicting the innovative behavior of primary education
teachers in Birjand. In general, two main questions have been examined in
this study:



-What is the status of each of the research variables (attitude towards
organizational change and innovative behavior)?

-To what extent does each of the components of attitude towards
organizational change (emotional, cognitive and behavioral) predict teachers'
innovative behavior?

Methodology

The present study is quantitative in nature; applied in terms of purpose and
conducted using a descriptive-correlational method. The statistical population
of the study includes 1900 primary school teachers in Birjand in the academic
year 1402-1403. The sample size was 320 people based on the Krejci and
Morgan table. Then, through multi-stage cluster sampling, the city of Birjand
was first divided into three districts: north, south, and center, and schools
were randomly selected from each point, and all teachers from those schools
were selected. To collect data, two questionnaires were used: Attitudes to
Organizational Change by Dunham et al. (1989) and Innovative Behavior by
Kanter (1988). The Attitudes to Organizational Change Questionnaire has 18
items and three components: emotional attitude towards change (items 1 to
6), cognitive attitude towards change (items 7 to 12), and behavioral attitude
towards change (items 13 to 18). In the study by Hejrati, Zeinabadi, and
Behrangi (2018), content validity was used to assess the validity of the
questionnaire and was approved by experts. Also, its reliability in the
aforementioned study was evaluated as 0.83. The innovative behavior
questionnaire has 8 items. In the study of Afshari et al. (2006), they provided
internal validity coefficients of both face and content types (Saatchi, Kamkari,
and Askarian, 2011: 320). The reliability of this questionnaire was calculated
using Cronbach's alpha coefficient in the study of Saatchi, Kamkari, and
Askarian (2011), and its value was 0.88. Data analysis was performed at
descriptive and inferential levels using one-sample t-tests and multiple
regression in Spss software.

Findings

Descriptive statistics of the study showed that 31.3% of the participants were
male and 68.8% were female. As it has been determined, most of the study
participants with 33.1% have work experience between 11 and 20 years, and
6 to 10 years with 17.2% have the least work experience. Also, the highest
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percentage of their education is a bachelor's degree (58.4%) and the lowest is
a doctorate (1.3%).

-Question 1: What is the status of the attitude towards organizational change
of primary education teachers in Birjand?

-Question 2: What is the status of the innovative behavior of primary
education teachers in Birjand?

-Hypothesis 1 (main research hypothesis): Attitude towards organizational
change predicts innovative behavior of primary education teachers in Birjand.

-Hypothesis 2: Emotional attitude towards change predicts innovative
behavior of primary education teachers in Birjand.

-Hypothesis 3: Cognitive attitude towards change predicts innovative
behavior of primary education teachers in Birjand.

-Hypothesis 4: Behavioral attitude towards change predicts innovative
behavior of primary education teachers in Birjand.

To answer the two research questions, a one-sample t-test was used. The test
results showed that the attitude towards organizational change and innovative
behavior of Birjand elementary school teachers is significantly higher than
the average and the sig value is less than (0.05) and is in a suitable condition.
Multiple regression was used to test the research hypotheses. The results of
the main hypothesis showed that there is a significant positive relationship
between attitude towards organizational change and innovative behavior with
a correlation (R=0.20). The results of the sub-hypotheses showed that, in
addition to emotional attitude, cognitive and behavioral attitude have a
significant relationship with innovative behavior. The correlation between
cognitive and behavioral components with innovative behavior was (R=0.26)
and (R=0.19), respectively. The behavioral component (B=0.26) has the
greatest role in predicting innovative behavior of Birjand elementary school
teachers.

Conclusion

Based on the research findings, it can be concluded that there is a positive and
significant relationship between the attitude towards organizational change
and the innovative behavior of elementary school teachers in Birjand.
Therefore, based on the research findings, it can be said that changing the
attitude of teachers and creating innovation in teaching improves their
performance and better learning of students. Among the dimensions of



attitude towards organizational change (emotional, cognitive and behavioral),
it can be said that, in addition to emotional attitude, cognitive and behavioral
attitudes have a positive and significant relationship with innovative behavior.
Emotional attitude towards change includes teacher's feelings such as fear and
anxiety during the change process. Therefore, the fear and anxiety that
teachers experience about the potential threat to their job position during
change prevents them from engaging in innovative behavior. According to
the results, cognitive attitude, including teachers' knowledge and beliefs, has
a significant relationship with teachers' innovative behavior. That is, the
higher the teachers' knowledge and information literacy and the stronger their
belief'in change, the more innovative the teachers' behavior increases. Finally,
the behavioral dimension plays the largest role in predicting the innovative
behavior of Birjand elementary school teachers. Therefore, behavioral
patterns of change and what happens in practice are very important.

Keywords: Attitude towards organizational change, Types of attitudes,
innovative behavior, elementary school teachers.
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