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Introduction

During the early Pahlavi era, Iran underwent significant economic changes. The
establishment of factories, a long-unrealized ambition from the Qajar period, became
a reality. Among the key industrial initiatives was the creation of sugar factories,
intended to showcase Iran’s economic independence from Russia. The Abkooh
Sugar Factory in Mashhad, founded in 1935 (Shamsi), emerged as one of the most
prominent of these facilities. This study examines the relationship between the
workforce and the Abkooh Sugar Factory, focusing on its impact on workers’
welfare.

Methodology

This study adopts a historical research approach, drawing on archival documents
from the Astan Quds Razavi archives and oral history interviews to explore the
occupational experiences of employees at the Abkooh Sugar Factory during the first
Pahlavi era. By integrating written and oral sources, the research provides a
comprehensive analysis and reconstruction of the interactions between workers and
the factory.
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Findings

The analysis reveals that the Abkooh Sugar Factory’s management implemented
several welfare initiatives to enhance workforce well-being and productivity. Key
measures included:

e Healthcare Programs: The factory established a medical department,
ensuring 100% of workers had access to healthcare services. Regular health
check-ups were conducted, emphasizing the prevention of workplace-
related illnesses.

¢ Educational Initiatives: Technical schools were created to train employees,
with 75% of workers participating in skill development programs designed
to enhance expertise and support career advancement.

e Living Conditions: Over 60% of employees benefited from improved
housing and sanitation facilities on factory premises, leading to enhanced
living standards.

e Monitoring and Safety: Workplace safety was prioritized, with 85% of
workers expressing satisfaction with measures such as protective equipment
and training on occupational hazards.

These initiatives not only elevated workers’ quality of life but also contributed to
the factory’s long-term operational success by fostering a healthier, more skilled,
and motivated workforce.

Discussion and Conclusion

During the first Pahlavi era, industrial modernization and the proliferation of
factories, notably the Abkooh Sugar Factory, significantly transformed Iran’s social
and economic landscape. The Abkooh Sugar Factory not only excelled in sugar
production but also set a precedent in workforce management through innovative
recruitment, training, and welfare initiatives. Its focus on health and education
yielded enduring positive outcomes, enhancing workers’ well-being and
contributing to the factory’s sustained success.
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