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1. Introduction

Nascent entrepreneurial intention refers to an individual’s conscious intention
to establish a new venture and is widely regarded as an important antecedent
of entrepreneurial behavior. The formation of such intentions is not solely
determined by individual characteristics; rather, it emerges from the
interaction of personality traits, social factors, and contextual conditions.
Among personality characteristics, the Dark Triad—narcissism,
Machiavellianism, and psychopathy—has attracted increasing attention
because these traits may be associated with ambition, competitiveness, risk-
taking, and self-oriented goal pursuit. Under certain conditions, these
characteristics may strengthen entrepreneurial motivation, while their
excessive or persistent expression may generate ethical and social problems
and undermine long-term business sustainability (Bogatyreva et al., 2021; Cai
et al., 2021; Khawar et al., 2022). At the same time, social capital, social
support, and interpersonal networks provide entrepreneurs with access to
information, resources, emotional support, and business opportunities and
may therefore facilitate entrepreneurial intentions (Cogan et al., 2022; Emami



et al,, 2023; Awaworyi Churchill et al., 2023). Nevertheless, previous
research has generally examined personality characteristics and social factors
separately, while their systematic interaction remains insufficiently
understood, particularly in the context of science and technology parks
located in less-developed regions of Iran. Therefore, this study aimed to
develop a conceptual model of nascent entrepreneurial intentions by
explaining the interaction between social dimensions and Dark Triad
personality traits in South Khorasan Science and Technology Park. The main
research question was: How do social dimensions and personality
characteristics interact in the formation of nascent entrepreneurial intentions?

2. Method

This qualitative study employed the systematic grounded theory approach
developed by Strauss and Corbin. The research setting was South Khorasan
Science and Technology Park in Birjand, Iran. The study population consisted
of founders, managers, and key experts of nascent firms located in the park.
Purposive and theoretical sampling procedures were employed until
theoretical saturation was achieved. Ultimately, 15 founders of nascent firms,
including five women and ten men, participated in the study. Eligibility
criteria included at least three years of experience in entrepreneurship or
management of nascent firms, substantial familiarity with the entrepreneurial
environment of the park, and willingness to participate in an in-depth
interview. Data were collected through semi-structured face-to-face
interviews lasting approximately 60-90 minutes. With participants’ consent,
interviews were recorded and fully transcribed. To enhance the credibility of
the findings, member checking, triangulation with park documents and
reports, and review by two experts in entrepreneurship and qualitative
research were employed. Data analysis followed the three-stage Strauss and
Corbin procedure of open, axial, and selective coding. A total of 128 open
codes, 25 axial codes, and 10 selective codes were identified. Finally, the
relationships among the categories were integrated into a paradigmatic
conceptual model centered on nascent entrepreneurial intentions.

3. Results



Y] ol edsems g [allio ylgne

The findings indicate that nascent entrepreneurial intention is a
multidimensional and context-dependent phenomenon shaped by the
interaction of personality characteristics, social capital, interpersonal
networks, and economic, cultural, and social conditions. Three major
categories emerged as causal conditions: Dark Triad personality
characteristics, positive personality characteristics, and social capital. The
Dark Triad traits—narcissism, Machiavellianism, and psychopathy—
demonstrated a dual nature. Narcissism could strengthen entrepreneurial
motivation through greater self-confidence, ambition, and the desire for
recognition. Machiavellianism and psychopathy, through increased risk-
taking, strategic interpersonal behavior, and focus on personal goals, could
facilitate entrepreneurial action under certain circumstances; however, they
could also increase the likelihood of manipulative behavior, damaged
interpersonal relationships, and ethical challenges. This finding is consistent
with previous evidence concerning the complex and ambivalent role of dark
personality traits in entrepreneurship (Wu et al., 2019; Hollebeek et al., 2022;
Khawar et al., 2022).

Positive personality characteristics, including self-confidence, courage and
risk-taking, self-control, and emotional intelligence, were also identified as
important causal conditions. Social capital, including social networks,
emotional support, and social solidarity, emerged as another major
determinant of entrepreneurial intentions. Contextual conditions included
economic crises and transformations, market fluctuations, competitive
pressure, technological developments, gender differences in access to social
support, and market opportunities and constraints. Intervening conditions
comprised previous individual experiences and skills, social networks and
communication, creativity and innovation, financial resources, and decision-
making capabilities.

The identified strategies emphasized social solidarity, development of
partnerships and collaborations, supportive and educational programs, and
systematic education and assessment of personality characteristics. The
consequences included strengthened individual motivation, financial and
social achievements, employment creation, improved managerial and
leadership capabilities, and positive psychological and social outcomes.
Selective coding ultimately integrated 10 selective codes around the core



phenomenon of nascent entrepreneurial intentions, resulting in a conceptual
model that explains the interaction among personality characteristics, social
dimensions, contextual conditions, strategies, and entrepreneurial outcomes.

4. Discussion and Conclusion

The findings demonstrate that nascent entrepreneurial intentions cannot be
adequately explained by either personality characteristics or social factors
alone. Instead, entrepreneurial intention emerges through the dynamic
interaction of individual characteristics and the surrounding social context. A
central contribution of the study is the identification of the dual and context-
dependent role of Dark Triad personality traits. Narcissism,
Machiavellianism, and psychopathy may encourage entrepreneurial
intentions through ambition, competitiveness, risk-taking, and goal
orientation; however, when these characteristics are expressed excessively or
without adequate self-control and ethical awareness, they may threaten
interpersonal relationships and long-term business sustainability. In parallel,
social support, interpersonal networks, and bonding and bridging social
capital were found to play a particularly important role in the South Khorasan
context by facilitating access to resources, information, emotional support,
and opportunities. Accordingly, science and technology parks should
consider self-awareness, self-control, professional ethics, structured
networking, and targeted support programs for women entrepreneurs in their
entrepreneurial development policies. Future studies are recommended to
examine the proposed model in other science and technology parks and
neighboring provinces and to investigate the interaction between Dark Triad
traits and social dimensions under different economic and cultural conditions.
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